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About the course

The CMI Level 3 Principles of Management and Leadership qualifications are aimed at currently
practising and aspiring managers who will be supervising or managing a team to achieve clear goals or
outcomes. Individuals will set and monitor these goals and objectives by providing instruction,

direction and guidance. Operational and project activities are a key part of their day to day role.

This CMI Level 3 Diploma in Principles of Management and Leadership qualification is aimed at middle

managers to develop management and leadership skills.

Complete the following units:
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« UNIT 301 PRINCIPLES OF MANAGEMENT AND LEADERSHIP

« UNIT 302 MANAGING A TEAM TO ACHIEVE RESULTS

« UNIT 305 BUILDING STAKEHOLDER RELATIONSHIPS USING EFFECTIVE COMMUNICATION
« UNIT 311 CONTRIBUTING TO A DELIVERY OF A PROJECT

« UNIT 312 MANAGING DAILY ACTIVITIES TO ACHIEVE RESULTS

« UNIT 314 MANAGING BUDGETS AND RESOURCES

« UNIT 318 MANAGING DATA AND INFORMATION

« UNIT 321 MANAGING OWN PERSONAL AND PROFESSIONAL DEVELOPMENT

Progression and career opportunities
The qualification is part of a suite of Principles of Management and Leadership qualifications, which

can lead to level 5, Leadership and management qualifications.

Entry requirements

English and maths GCSEs at a minimum of grade 4 (C) or equivalent.

Assessment
You will have a fully CMI approved tutor for each module who will provide unlimited support between
classes and submitting your assignment. Our tutors teach modules which they specialise in, offering

you the benefits of their experience.

The CMI Level 3 courses are broken down into modules. At the end of each module you will have a
written assessment which is marked by your tutor. All assessments go through a rigorous internal and

external verification processes.

Finance and Funding

Fully-Funded Level 3 Qualifications
This course is fully funded, free, for learners who are aged 19 and above and earn below £25,000, or

below £30,491 and live in the Cambridgeshire and Peterborough Combined Authority area.

Disclaimer

Whilst every effort is made to ensure the information is correct, some details may be subject to change. Cambridge
Regional College reserves the right to make amendments to the courses, dates, fees or other details, and to make
cancellations or changes if numbers are insufficient.



